BOARD OF DIRECTORS
MEETING MINUTES

Date: Monday, 12/23/2024
Time: 6:00pm - 8:00pm
Location: KBOO Community Radio

20 SE 8th Avenue
Portland, OR 97214

And
Zoom:
https://us06web.zoom.us/j/81283710721?pwd=aNC7 1rejhFbl7gNDb7Sjg3i8Eb2wbo.1
Meeting ID: 812 8371 0721
Passcode: 288778
WELCOME

INTRODUCTIONS & CHECK-IN

IN ATTENDANCE

Directors: Mike Frost, Joyce Nance, Carmen Garnica, Thomas James Martinez, Michael Van Kleeck,
Ona Harshaw, Ethan Scarl, Jill Blanchard

Station Manager: Nathan Vandiver

Staff: Danielle Schira

Members / volunteers:

Guests:

ADMINISTRATIVE
e Voting
o Quorum is 7 directors
o 8 (of 10) directors were present

HOUSE RULES & MEETING GUIDELINES

e KBOO House Rules & Meeting Guidelines
o Jill read the Abbreviated House Rules and Meeting Guidelines

HOUSEKEEPING
e Choose facilitator
o Mike


https://us06web.zoom.us/j/81283710721?pwd=aNC71rejhFbI7gNDb7Sjg3i8Eb2wbo.1
https://kboo.fm/kboos-house-rules

e  Select time keeper
o Michael

e Designate note taker
o il

APPROVE AGENDA
e Approved December 2024 Board Meeting Agenda
o Motion to approve - Jill
o Second-Ona

PUBLIC PARTICIPATION
e No public participation

APPROVE KBOO BOARD MEETING MINUTES
e Approve November 2024 board meeting minutes
o B KBOO BOARD MEETING MINUTES 11252024
m  Motion to approve - Jill
m  Second - Ethan

KUDOS & APPRECIATION
e Jill | thanks to everyone who participated in fundraising for the “Catalog of Connections” end of year drive
o  Thank you cards
o Match pool calls to major donors
o In-person donation events

e Michael | kudos to Bob Davis for leading the live remote class before he left. Thank you for all the hard work
and classes he shared with KBOO.

e Nathan | thank you to Michael for taking a look at kboo.fm

e Nathan | thanks to Ona for being an integral part of the cash handling process for donations received by
mail.

e Ona | Thanks to Nathan for caring about KBOO’s people. Stability feels good

e Mike | thanks to Nathan for being calm, level headed in spite of chaos

e Ethan | Thanks to Jill and Nathan for making sure | can access my board email account

e Thomas | Thank you to everyone. | have gotten to know people as family andl appreciate us all.
STAFF PRESENTATION

e No staff presentation this month

e To follow up on November’s presentation KBOO’s listener data, Ethan pointed out that it would be interesting
to look at listener data next to weekly listener data.



https://docs.google.com/document/d/1clxe0rveLxThzm8ihibyWLeUvR2gc6HSwq-yyd0nub4/edit?usp=sharing

NEW BUSINESS
e  Station Manager Report - Nathan Vandiver
o  Station Report - 2024-12.pdf
o & Station Report - 2024-12.pdf

o Donations of note:
m  $5000 from the Spirit Mountain Community Fund
m  $20,000 from an individual donor

o Community Advisory Board
m  Next meeting in April, board support is requested
m  Purpose is to gain feedback on KBOO's services to the community
m Board liaison requested
m  Recruit board volunteers

e Executive Committee - Mike Frost
o  No Executive Committee report

e Engineering Committee
o New setup in the air room

e Finance Committee - Nathan Vandiver
o  Signer update processes are still ongoing

@]

Advantis CD transferred into Advantis savings account
m  Finance Committee recommendation on moving funds

o  End of year membership drive update:
m  $43K of $75K online goal
m  $17Kin white mail
m  $24K in online gifts
m  $15K in matching gifts

o FY24 audit is scheduled for the week of 2/17

o November expenses: $84,785 (15% below budget)
o November revenues: $47,307 (10% over budget)

Estimated cash on hand today: $85,519
Estimated cash on hand in 6 months: $137,426

o Motion to approve moving the funds from the Advantis CD to the Advantis savings account
m  Motion - Joyce
m  Second-Ona

e Development & Events Committee - Jill
E DEVELOPMENT COMMITTEE MEETING NOTES 12162024
o Development Committee members are writing thank you cards to major donors



https://drive.google.com/file/d/1TD0AqH-daW9-Ze8HJ-dqwzKEyajh3qzh/view?usp=drive_link
https://docs.google.com/document/d/1PnobF48IK1NjS8Bs0qAGIgXNxw_Dj1KwOEEzG6vm74o/edit?usp=sharing
https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=49cdc98d7b&attid=0.1&permmsgid=msg-f:1819011576887865378&th=193e6d6442b97022&view=att&disp=safe&realattid=f_m4xi43qn0&zw&saddbat=ANGjdJ_7YbmMkBVHGbFZe47AVttKA9wFP4CObcoz1KFz6Eeu72YtMIQeCRiehXPoHqRxgPXlQ-baBTI4Fz5zwuSgvE1Gokk-Bw-uIQwakM0s-eP7w-UzeNQE8o2qqV2sDk09eQ1_l5DkT76plpkphduKna_uh8EVCy9uwdqIvnjvn_EHfzP8c6D2jXY5iTdt5LTvPQjFHzkTGh6Q2p2xcJPN8l0x4AzZZH-NvVcXBqH2ZIfxpRS3pJNBRyFXYSx-URQYNTuZuWIkr6wDq_4B9W3zxxQZSimIRcfn5WqyDSzZbO14nQU-DQVdBUrPznib2mCb-f_Vh55JTtXtm1gisWcemHVH4iZrTaeybDPVEplVRT-pvkMzzWHHyRCU4LmsTy7yxiheKyhSokDSmnEMa6a944vhm6-XflBOzq89z3WcIt8395AgtEs7uHbqFjyjSg0fdWqOYuKt_Xcga3N9gWr8dIkTPPDvqzw2pwQPl1bkr893HChbdaUeyDuWdQig0Tf3Hl-QUYt9g5gsa6jaKc32zxVE0fGPDfzHvXoyc-OlOT5mZFByQ6dC0Qyo61HFSAe_oROie44u4Kbej4mgg1uCXlSgW07y-FBViwSRw13L1OYQWhp9POpzJrlBAiJGanK-PxpgZlwNa5WxJiAEy2pARadLdu2XJxVqie1r04BbtxegvpynX8MXyEFhBzopMES4-ZApxj5JaX4sAEZGImev5tKOeBLu0B4YaslYfEQw1ntfikpvbR7YknzjwWmCAQ5SYsdGawj8ykaRBRJxbcRMgJy2oeXJR1pYqSPVYMrMztIN9uS3y2ipEhiR862QkgOuXt7QkIPkm-fXs_KpZQCK75xwa5GaTXLV6nnOarnOSV4iab1kX8bN68dH_PdiKkwCu5vSO2_fwHZ_xZlCUUskc5RRjGwnfKpN9JpTsHnHC-cKEdz4ZJmpdg3BQSEhcdSqtJ3jJoKbtfS4EA5eWWSkeaWjoL8JgpMAwiVQMjIiy9H5wascN3adQy7IuL33p6z_TjAWVcZ5MCG1TktK

o Development Committee members will help with stuffing envelopes into the Catalog of Connections
- November

o Development Committee members will make calls requesting donor participation in an anonymous
match pool for the last week of the end of year drive
m Tuesday, 12/3 and Saturday, 12/7 at the station

o Development Committee members will host in-person donation events in December

o Thomas is training for “Secretary” duties for the Development Committee

e Program Advisory Committee
o Noreport
o Meetings are published on kboo.fm/committees

e Nominating Committee
E NOMINATING COMMITTEE MEETING NOTES 12172024
o  Recruiting
m There are currently 2 empty board seats

m  New elections will be held during September 2025

m  The Nominating Committee is always recruiting
e If you have suggestions for people who may be interested in KBOO board work,
forward their contact information to the Nominating Committee

o Annual Meeting is being scheduled for
m  Saturday, 9:13/2025 or Saturday, 9/20/2025

m Jill will send a calendar invitation to staff and board members to save the date.

o  Training and development
m  No training in December
e Board members were encouraged to participate in fundraising activities to
support the end of year drive.

m  Big thanks to Michael Ftaclas for presenting on KBOO’s listener data at the the November
board meeting
e  There will be a follow up working board meeting in January to explore the details
of the reports

m  February discussion topic
e KBOO transmitter and translators

e  Other - Ethan Scarl
o Inquired about what happened to his personal sponsorship idea
m Jill explained that it was fully discussed during the Development Committee meeting on
12/16.
o Jill will forward Development Committee meeting notes to Ethan



https://docs.google.com/document/d/1XT3Ir1a62kZkIepXEIS_4wWRI7PMABAJdRA3jbia1PU/edit?usp=sharing

CLOSED SESSION
e Personnel

ADMINISTRATIVE
e The storage for the board zoom account is full
o Jill will work to clear space before the next committee meeting

ANNOUNCEMENTS
e  Potluck for staff before the January board meeting on Monday, 1/27
o Jill will send out sign-up sheet so we know what everyone is bringing

CLOSED SESSION
e Personnel discussion
o Ona - motion to move into closed session
o  Mike - second

e End closed session
o Motion - Ona
o Second - Michael

NEXT BOARD MEETING
e Monday, 1/27/2025
e 6pm
e At KBOO and on Zoom

ADJOURN
e  Michael - motion to adjourn
e Jill - second

December board meeting minutes submitted for approval by: Jill Blanchard, 1/27/2025




